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Monitor internal controls, detect high-risk issues, improve
processes and reduce exposure to fraud, waste and abuse

Continuous Controls
Monitoring (CCM)




For organizations looking to implement and enhance Continuous Controls Monitoring (CCM), Alessa is
the solution that enables management to assess the effectiveness of controls and detect any associated

risks, improve business processes, provide data to support decision-making and increase the cost-

effectiveness of controls.

Alessa screens 100 percent of accounts and transactions and provides visibility into the performance of
programs and whether they are meeting the goals of the organization. Using advanced analytics the

solution can also detect non-compliant transactions and complex fraud schemes. Configurable

workflows and case-management tools ensure that any high-risk activities are properly investigated

and all remediation activities are tracked for future audits.

CCM Examples

Purchase Cards

Continuously monitoring corporate
E purchase or credit cards allows
organizations to review all transactions
and assess the performance of the program, assess
liabilities and detect personal purchases, anomalies

and instances of non-compliance.

Payroll

Monitoring payroll controls ensures that the

@ correct people and amounts are paid after

every pay cycle. Ensure that overtime, gross
and net pays are as expected, there are no ghost

employees and vendors are not on your payroll list.

P2P and Vendor Management

R Overpayments, false invoicing and theft of

090 I:I: inventory are major sources of fraud.
V= Continuous monitoring allows companies

to detect duplicate vendors, suspicious payments,

matches between employee and vendor bank

accounts and more.

Accounts Payable

Continuously reviewing accounts payable
@ allows organizations to enforce discounts,

block payments that exceed approval limits,

detect duplicate invoices or payments, and prevent
payments for unapproved or completed projects.

Retail Monitoring

With tight margins and high loss rate, retail
Em monitoring allows organizations to improve
" | the bottom line. Review all transactions,

assess the performance of stores, verify that discounts
comply to policies, and reduce losses due to fraud,
waste and abuse.

Tax and Customs Compliance

Complying with customs and tax laws within
4 multiple jurisdictions can be complicated
and time-consuming. Continuously

monitoring for compliance reduces the risk of delays
and substantial fines by authorities.



Case Study

An oil and gas company lacked a system to monitor all

transactions and any internal controls failures. Using

advanced analytics, Alessa revealed:

e More than $614 million in AP discounts that had
not been applied by 6,534 vendors despite agreed-
upon payment terms and avenues for recourse.

Almost 10,000 P-card transactions worth more
than $1.6 million were flagged as potential
personal purchases.

Capabilities

Controls Monitoring

Alessa uses rule-based analytics to analyze key
activities to ensure they comply with internal
processes and controls as well as generate alerts
for non-compliant or suspicious entries.

The automated examination and monitoring of
business processes and activities provides intelligence
on the root causes of anomalies. It also creates
visibility for company policies and engages the entire
organization in a culture of collaborative compliance
with a goal of prevention.

Metrics & Insights

Alessa can work with almost any data file, allowing
organizations to have a holistic view of their data.
Configurable dashboards track key metrics and
program performance as well as allow staff to drill
down into the alerts.

Configurable

With Alessa, organizations can select the functionality
they need. Permission-based functionality allows
different users to access only the information they
need to perform their responsibilities.

Over 2,000 duplicate vendors identified based on
same vendor name and/or vendor address,
including 80 employees with a potential address
march with vendors.

With this information in hand, the organization could
address the breaches and reduce their revenue
leakage.
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Investigation Tools

Alessa offers configurable and intuitive workflows

to guide processes and investigations. Enterprise
search capabilities allow for easy search of data within
internal and external sources while case management
offers a collaborative approach to investigations,
compliance and decision-making.

Alessa also has the option to learn from past decisions
and repeat them to reduce the number of false
positives and burden on investigators and managers.



“With continuous controls monitoring, we can analyze
an entire list of monthly transactions in a matter of
minutes. We were able to find people that were using
two purchase cards together to circumvent our
procurement process. This is something we could not
have seen if we were doing it manually.”

About CaseWare RCM

CaseWare RCM Inc. is the maker of Alessa, a financial crime detection, prevention and management solution.
With deployments in more than 20 countries in banking, insurance, FinTech, gaming, manufacturing, retail
and more, Alessa is the only platform organizations need to identify high-risk activities and stay ahead of
compliance. To learn more about how Alessa can help your organization ensure compliance, detect complex

fraud schemes, and prevent waste, abuse and misuse, visit us at www.alessa.com.

150 Isabella Street, Suite 800
Ottawa, ON K1S 1V7, Canada

1-844-265-2508

alessa@caseware.com
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